April. 2016. Vol. 6, No.6

ISSN 2307-227X

International Journal of Research In Social Sciences
© 2013-2016 IJRSS & K.A.J. All rights reserved
www.ijsk.org/ijrss

COMMUNICATION MODEL OF CORPORATE SOCIAL
RESPONSIBILITY PROGRAM FOR COMMUNITY EMPOWERMENT
DAVID RIZAR NUGROHO 1, AIDA VITAYALA S. HUBIES 2, AMIRUDDIN SALEH 3, BUDI WAHYU
PRIATNA 4
1

1Lecturer of Communication Studies, University of Pakuan and Doctoral Candidate in the Department of
Agricultural and Rural Development Communication. Bogor Agricultural University
2
Professor of Communication Science and Community Development, Bogor Agricultural University
3
Lecturer of Communication Science and Community Development, Bogor Agricultural University
4
Lecturer of Agribusiness, Bogor Agricultural University
1
E-mail: jubirdavid@gmail.com 2aidavitayala@yahoo.com 3amiruddin@yahoo.co.id 4wahdiprit@gmail.com

ABSTRACT
Corporate Social Responsibility (CSR) is an interesting phenomenon to be investigated. There have been many
studies on CSR with different point of views. One of them is to see the implementation of CSR programs in the
point of view of development communication. The purpose of this study is to analyze the communication model
program for community empowerment. Research is using text study / library / literature. The analysis shows
that the model of communication through participatory communication approach, top down and converging are
very important in CSR programs, especially for the empowerment of local communities by taking into account
environmental, social and economic aspects.
Keywords: Communication model, CSR, Community Empowerment.
1.

in the Code of Hammurabi states that the death
penalty is given to those who misuse their license of
selling beverage, poor service and the construction of
buildings under the standard, which causes the death
of another person. Attention of policy makers towards
CSR shows an awareness that there is any potential
adverse impacts of business activities. The adverse
effects should be reduced to avoid danger from the
public and to create friendly business climate
(Hidayat 2009).

INTRODUCTION

Corporate Social Responsibility (CSR) has become a
very important issue in the world and Indonesia
regard to environmental impact issues in sustainable
development. It arises as a reaction from many parties
for environmental harm physically, psychologically
and also socially, as a result of the management of
production resources incorrectly. The manager is
more concerned with financial gain as much as
possible rather than build a balance of interests and
sustainable development (Poerwanto 2010). Related
to the above, CSR becomes social harmonization
effective tool to balance the interests of society and
the business enterprise (Kelvin et al., 2013).

The CSR activities which are now increasingly being
implemented in various companies have been through
the evolution and metamorphosis in a long time span.
This concept did not come easily, but through many
kinds of stages. CSR began to exist in 1950 initiated
with the problems of poverty and underdevelopment
that were neglected and started getting more attention
from many participants. The book of Howard R.
Bowen entitled Social Responsibility of the
Businessman written in 1953 was an initial literature
and also became is a milestone in modern CSR.

The concept of CSR is inseparable from time to time
and it has become the thinking of policy makers for a
long time. In the Code of Hammurabi (1700 BC)
containing 282 laws already states sanctions for
employers who are negligent in ensuring citizens or
causing death for its customers. The rules contained
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2. METHOD
After that, the CSR became big after the publication
of "Silent Spring" by Rachel Carson. Carson (1962)
remind the world community how deadly pesticides
on the environment and life. The behavior of
companies needs to be examined first before
impacting to the environment. Since then, attention to
environmental issues was growing and received
extensive attention. The notion of CSR was discussed
again in 1966 in "The Future Capitalism" written by
Lester Thurow, followed in 1972 "The Limits to
Growth" was published which was the thought of
worldwide scholars and they were members of the
Club of Rome, the book is still revised until now
(Wibisono 2007).

Studies through the method of text study / library /
literature have been done by researchers. Text study /
library / literature texts use the resources in the library
to obtain the data of research. Text study / library
research restricts activities only on the materials in the
library collection. According to Zed (2008), text or
library research is a series of activities related to
methods of data collection of literature, reading and
recording and processing of materials research. This
study examines and analyzes the communication
model of CSR program for the empowerment of local
communities from various literatures. The literatures
are international journals, dissertations and books.

According toWibisono (2007) in line with the issues
about environmental awareness, charity activities of
the company continue to grow in the form
philanthropy and community development. In the
1980s more companies changed concept of
philanthropy to community development. In the
decade of the 1990s was the decade that was colored
with a wide range of approaches, such as the integral
approach, stakeholder approach and civil society
approach. In1992s, Earth Summit was held in Rio de
Jenario Brazil, the meeting emphasized the concept of
sustainable development based on environmental
protection, economic and social development.

3.

DISCUSSION

Many studies on communication and CSR have been
done. The study analyzed the problems of
communication in CSR in a variety of viewpoints.
Viewing how communication model of CSR
programs related to community empowerment is the
another viewpoints of research on CSR which is
interesting to examine and become the focus of this
study.
Communication Research Perspective in recent
CSR program.

CSR biggest concept was made by John Elkington in
with the concept of "3P" (Profit, People and Planet) as
outlined in the book Cannibals with Forks: The Triple
Bottom Line of 21st Century Business in 1998. The
CSR program increasingly spread after World
Summit on Sustainable Development (WSSD) was
held in 2002 in Johannesburg South Africa. Since
that, the definition of CSR developed. Wibisono
(2007) defines CSR as a corporate responsibility to
stakeholders to behave ethically, to minimize the
negative impacts and maximize the positive impacts
that include economic, social and environmental
aspects (triple bottom line) in order to achieve
sustainable development goals.

Study of the application of participative
communication in development programs have been
conducted by several researchers. Sumardjo (1999)
examined the application of the model of
communication on the implementation of Integrated
Pest Management Field School (FFS) in West Java.
The results showed the application of the linear model
of communication through technology transfer on the
FFS program has led to stagnation of agricultural
technologies of farmers and farmers' lack of
independence. Mefalopulos (2003) examines the
application of participative communication on
Communication for Development Project in Southern
Africa. The findings showed the application of
participative
communication
helped
program
providers to understand the needs of participants of
the program.

Research on communication in CSR has been done
with a variety of viewpoints. Those studies reviewed
and analized one or more aspects of the
communication. Finally, the purpose of this study is
to analyze the communication model of CSR program
for the empowerment of local communities.

Furthermore, Chitnis (2005) at Ohio University
examined how communication can facilitate
participative development to improve people's lives
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through a program of Comprehensive Rural Helath
Project (CRHP) in Jamkhed, India. The program
aimed to provide information in order to increase
public awareness of the importance of health and
prevention of diseases such as malaria, leprosy and
even starvation. Communication was done on this
program aimed to provide new information and
community relations through dialogue that could
eventually lead positive action from the community.

accommodate the aspirations of all sections of
society, so that the applications are contrary to what
the public wants. Rumesten (2012) emphasized at the
contrary between local regulations with higher
regulations at the central level. This resulted many
local regulations revoked and replaced with new local
regulation. Rumesten concluded that this condition is
caused by a lack of public participation in the
formulation of regulations from the process of
drafting local regulations until the evaluation phase.

This study uses a variety of theories on the
concept of participative communication as critical
thinking and facing problems with empowerment
approach that refers to the theory of Paulo Freire, the
role of communicator as a facilitator in bringing the
social change by holding the concept of White and the
role of agents of change in distributing information
and ideas for social change which refers to the
concept of Rogers. Chitnis (2005) concluded that the
communication process by using the principle of
Freire have contributed to the empowerment of the
poor in Jamkhed, India. Participative communication
and collective action can be successful if the change
agents act as a facilitator that is sensitive to
community needs.

In relation with active public participation in the
making of local regulations, Tjandra and Sudarsono
(2009) in Rumesten (2012) outlined three necessary
accesses to provide the public in the administration of
government, (1) Access to information means the
right of access to passive information and the right
access to active information. (2) participation access
in decision-making that includes the right of public to
participate in decision-making, participation in the
establishment of policies, plans and programs, and
participation in the formation of legislation. (3) access
to justice by providing a mechanism for the public to
enforce environmental law directly. This study also
describes the participation model that can be used to
collect the public aspirations, among them are; (1)
Involving members of the public who are considered
valid and independent in teams and groups. (2)
Conducting a public hearing through seminars,
workshops or invite interested parties in the meetings,
or deliberation. (3) Testing the validity output of
government programs. (4) Conducting opinion polls,
contacting the public through the mass media. (5)
forming the village community development agencies
(LPMK) or forming a citizens forum.

This study also included group characteristics
such as the length of the group receiving CHRP
program and activities of the group. Researcher
included group characteristics with the assumption
that participation is not only determined by the degree
of freedom of one person, but with the characteristics
of people who participated, their social environment
and the needs of the group. The process of
participative communication in CRHP program uses
an open dialog system that is able to build the
confidence of community members, increasing the
caring attitude and mutual respect among members of
the group, erasing the system of caste discrimination
that established a good relationship between the
various castes. In addition, researchers also concluded
that the empowerment CRHP program can occur
when there is motivation and a desire to make
changes continuously from the change agents and
community members (Chitnis 2005).

Next study is from Kamali (2007) presented
research entitled Participatory Action Research (PAR)
in Iran. The purpose of the research was to improve
communication between male agents and female
agents and to increase participants' knowledge about
participative communication and awareness of their
gender. The research team adopted the perspective
that people can not be developed, they can only
develop themselves. One of the main findings was
that the critical gender analysis is something valuable
in relation to all the participants. Kamali (2007)
considered the PAR study was challenging in a
society with a centralized hegemonic structure.
Related to this, to achieve participation and
communication requires patience, commitment and
sacrifice of the researcher. Nevertheless, research has

The relationship of government policy with
community empowerment discussed by Rumesten
(2012) in his research entitled "The Ideal Model of
Public Participation in Formation of Regional
Regulation." Rumesten explained local regulations
(Perda) made by local governments tend not to be
participative. local regulation has not been able to
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changed the attitude of rural workers and bureaucrats
to the decision-making process more participative.

of knowledge-sharing on a co-equal basis and
development support communications. grassroots
Dialogue held to gather the resources and agents of
change directly to the public. The method used is
awareness (conscientization) through dialogue. The
public are invited to formulate the problems and to
find solutions and at the same time to conduct the
implementation of activities for troubleshooting. This
makes the communicator as liberator of society in the
development process.

Estafianto (2014) revealed that the company's
CSR program in the village of Ledok was
implemented using a top-down planning. CSR
programs have an impact on the four fields:
education, economics, health, and environment and
infrastructure. Suwandi et al. (2013) explains,
commitment and corporate strategy is the determining
factor in the success of the company's CSR aplication.
the company’s CSR application has contributed to the
economic and social conditions. Based on some
references from previous research about participative
communication and corporate social responsibility, it
could be concluded that the difference in the concept
study of the previous studies is that this study wants
to see how the model of participatory communication
company's CSR program in the village developed by
Indocement. The difference is also due to the
reference sources used by researchers, the focus of his
research object and viewpoint of each researcher. The
researchers concluded from a variety of previous
research that participatory communication is two-way
communication
conducted
using dialog to
accommodate the aspirations and reflect the real
action.

The function of participative communication in
the process of community empowerment aims to
optimize resources in the process of sustainable
improvement
individually
and
collectively.
empowerment first key is facilitating of a dialogue
with the basic functions of putting a participative
approach in every action and build consensus with the
actors in the community. Through this process, actors
involved are identified; negotiation, facilitation,
situation and problem are analyzed to plan program
priority. The second key is to build capacity of society
in a sustainable way by designing communication
strategies, implementing the plan, collecting
feedback, adjusting communication tactics, and
assessing the results of the implementation of
development through monitoring and evaluation
activities. In addition to dialogue, in other contexts of
communication
should
involve
community
participation with a dialogical approach through
aspiration and reaction-action in the company's CSR
program.

Communication Model of CSR Program
The concept of empowerment in social planning in
the perspective of participative communication is to
involve participation in collective decision making.
Serveas (2002) explained that empowerment ensure
that people can help themselves. One concept of
empowerment that is very widely used today is
empowerment as a central organizing concept
(Melkote et al. 2001). Injustice power is the central
issue that must be solved in development. The
importance of participative communication in the
CSR program of Indocement encourages holistic
community involvement. The involvement and
participation of society creates conducive conditions
to the empowerment of communities. There are
several aspects of participative communication in
community empowerment of company’s CSR
program.

According Santosa (2014) there are some important
things that need to be considered related in improving
the effectiveness of the role of participative
communication in community empowerment. they
are: (1) The source of social change should be aware
of the new findings presented which derived from the
diagnosis of the problem and the most urgent
perceived needs of the community; (2) Avoid the
overlap between people's interests with one another. It
is very important to prevent any risk of conflicts of
community development programs; (3) Placing a new
discovery as the trigger for social change and should
be an alternative to solve the problems facing the
community; (4) The planners and developers as a
facilitator should be able to convince the community
about the advantages and benefits of a series of
community development programs offered; (5) The
benefits of community development program's as
enhancement to better life is important to be
emphasized to the residents; (6) Communication is

Participative Communication Approach Serveas
(2002) described the forms of participative
communication development in the empowerment
such as grassroots dialogue forum, a new function of
communication in participative media, a wide range
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expected to use simple language, attractive and easily
understood by members of the community; (7) Using
communication channels as a bridge of information
which are from the social system, especially the
community leaders and other opinion leaders who
have a strong influence; (8) Using variety of new
discoveries that can develop society based on the
potential of natural resources mainly based on local
resources.

models also have advantages as perceived by
Wursanto (1999) about the advantages one-way
communication in top down way, it is fast and
efficient. Associated with the approach of
communication in the company's CSR program, there
are two Indocement CSR program being developed.
Both of these programs are community development,
and sustainable development. Indocement committed
to implement good corporate management with
applying the principles of sustainable development.
This means that, in line with its growth, the company
also increase economic development, livelihoods and
improve people's lives, in addition to managing
environmental resources responsibly so that future
generations are able to meet their own needs
resources.

Top Down Communication Approach
Studies of policies which emphasize on the policy
design is usually referred to subject top down
approach. This approach, according Tachjan (2006)
assumes that the policy as a series of commands
where political leaders articulate a clear policy
preference that will be implemented in more specific
way through administrative system. This top-down
approach starts from the decisions of the government,
reviewing the extent to which the administrators carry
out or fails to implement these decisions, and then
search for the underlying causes of the success or
failure of the implementation of the policy.

Communications Convergence Approach
Another approach of the communications
involving people referred to the convergence
approach. convergence models of communication, as
expressed by Rogers and Kincaid (1981) emphasize
communication as a process of creating and sharing
information for the purpose of achieving mutual
understanding between the perpetrators. Here,
Communication is not percieved as a communication
that took place in a linear from the source to the
receiver, but as circular or cyclical. The parties
involved in the communication process alternated
roles as a source or receiver known as "transceivers,"
until it finally reaches the destination, the interest or
mutual understanding. Related to this, the
communication always implies the existence of
interconnected.

This approach emphasizes the extent of success in
achieving the goals that have been set and the
activities of the implementations machine legally
mandated that offer clear indications of what should
be understood by the managers and what goals should
be achieved. As we know this approach assumes that
the policies have clear goals but in reality these goals
are often unclear and even have conflicts each other.
Furthermore Tachjan (2006) describes the top-down
approach is mainly focused on the availability of an
implementation unit (bureaucracy), implementation
standard, authority, and coordination. Bottom-up
approach emphasizes the strategies used by the
managers when determining the objectives of public
policy as a basis for understanding public policy as a
whole. Successful implementation of public policy is
highly dependent on the success of identifying a
network of cooperation between actors involved in
the formulation of public policy, because at the end
the actors will carry out any public policy that have
been made. Therefore, at the beginning of public
policy formulation, it should be known who is
interested; how the interaction between actors formed;
as well as the strategies used to achieve that purpose.

Related convergence models in communication
networks, Berlo (1960) formulate some criteria:
1) One information may contain several meanings
depending on the context, and to take the sense
depending on the frames of reference.
2) The creation of similar meaning between the
communicator and communicant of information is the
main goal of communicating.
3) Interactive relationship between communicators
with communicant using a channel of communication
networks that is the channel to deliver messages from
one person to another.
It can be concluded that the communication occurs
when there is a similarity understanding of
information from actors who communicate using the
communication network that connects individuals, or

Top-down approach is viewed have many
negative effects than other approaches of
empowerment. Related several aspects, top-down
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individuals and groups. It also can be said that
communication to create unity, mutual understanding
and the same agreement to form the same actions and
behavior.

(Todaro & Smith 2006). Convergence can be done in
some forms in applying company's CSR program,
such as information sharing, problem solving, as well
as dialogue.

In line with this, Mulyandari et al. (2010)
suggested that with the convergence model of
communication there will be combination between the
needs of farmers (people) with the needs of the parties
concerned, especially the government and other
interest groups. Further she said that continuity in the
integration process between those parties motivate
each party to interact and communicate in a
proactively and anticipatively through knowledge
sharing which are mutually supportive and mutually
reinforcing efforts to meet the needs of each party.

Community
Empowerment
Company's CSR Program

through

the

The business world has been transformed into the
most powerful institution. The dominant institution in
any society must take CSR to the common interest.
Every decision made and every action taken must be
considered within the framework of the company's
CSR. Implementation of CSR activities among
companies in Indonesia recently showed positive
developments and positive benefits that can be
enjoyed by the community. CSR is realized through a
series of activities conducted in various fields such as
education, health, economic, environmental and even
social culture that is packaged in the form of charity,
philanthropy, and community development.

Model convergent according to Schramm (1997)
is regarded as a transaction between participants,
which each person contributes to the deal, though in
different degrees. Moreover, this model applies to
both situations interpersonal communication and mass
communication. In the view of convergence models,
it still provides space for people who are considered
able to act as opinion leaders to receive messages
from the media and pass through the channel of
interpersonal communication to followers. The trend
is the use of opinion leaders who is easily
recognizable, formal, but has
weak influence;
causing limited ability of formal opinion leaders in
terms of influencing people around him in order to
understand the different types of information. It can
be said that opinion leaders cannot be expected too
much to carry many things at once. This happens
because the opinion leaders that influence the number
of people on a number of things, may not have a
wider influence on other matters than the informal
leaders.

The main objective of the company's CSR activities
is basically to give attention to the community and
empower local communities. Prioritizing social
responsibility should be considered properly.
Workfare program that directly benefits the people
should be considered in social responsibility.
Furthermore, the company's CSR activities that are
developed should really consider the development
needs of the sustainable community and beneficial to
all parties (true win win solution), so that through
these activities occur empowerment (Situmeang
2012).
Ndara (1990) explained that the community
empowerment is divided into four kinds; (1) Political
Empowerment, aims to improve the bargaining
position of the governed against the government, so
that the governed get its right in the form of goods,
services, and care without harming others. (2) The
economic empowerment, means as an effort to
improve the ability of the governed as a consumer to
act as holder of growth negative impact, the payer of
mismanagement, construction load bearer, black
sheep program failure and sufferer of damage to the
environment. (3) socio-cultural empowerment, aims
to improve human resource capacity through human
investment, in order to increase the value of human,
employ and treat humans in fairest way. (4)
Empowerment of environment, intended as a program
of care and preservation of the environment, so that
the governed with the environment are mutually
beneficial relationship.

According to Barro and Martin (2004)
convergence is a phenomenon which leads towards a
single point. The process of convergence relates to the
process of development of a region. Williamson in
Todaro and Smith (2006) predicted that the region
disparity income may fade or convergence after initial
stage until the mature stage. It can be said that the
convergence becomes another choice of conventional
ways that have done in many company's CSR
program. Convergence is derived from the approach
that viewed the different levels of investment,
technology, growth of population, area, and other
characteristic differences which at the end led to interregion did not have the same level of reliability
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Sustainable CSR activities have positive impacts
and benefits in community empowerment politically,
economically,
socially,
culturally
and
environmentally. Rahman (2009) said that the issue of
company's CSR activities are very diverse, while the
focus of CSR countries in developed activities are
more varied, including human rights issues, fulfilling
rights of workers, conducting business free from
corruption and orientation on the undeveloped
environment . While the focus of the company's CSR
issues in developing countries is more on how
companies can empower people to be independent
and improvement of living standards. Both developed
and developing countries have a common
understanding that the focus of the company’s CSR
activities is social generosity.

success, the participative communication, top down
and convergent approach are used.
2. The community empowerment can be increased
through the three models of CSR communication
above by taking into account environmental, social
and economic aspects.
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