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ABSTRACT
The attitude of the individual who tends to be skeptical and negative approach, looking at and looking at the
mistakes around him, is an unwanted situation for the business and is generally regarded as cynical attitudes.
For this reason, organizations have to produce some solutions for their cynical attitudes. The purpose of this
study is to carry out the validity and reliability study of the cynicism scale developed to determine cynic
attitudes. As a result of the questionnaire study which was collected from 242 health personnel using sampling
method easily, the analysis of the data was performed with the help of SPSS.22 and AMOS.22 packet
programs. The sample of this study consisted of 400 health workers working in public and private hospitals
in Istanbul. In the analysis of the data, it was found that the model formed by the Confirmatory Factor
Analysis (CFA) was x2 (66.749), x2 / df (2.781), and the fit index values were GFI (.942), CFI (.956), SRMR
(.0430), RMSEA (.0860) in the range of acceptable value. In addition, Composite Reliability (CR) and
Average Variance Extracted (AVE) values were calculated to determine the convergent and divergent validity
of the cynic scale. According to findings, AVE values of all dimensions were found to be 0.50 and CR values
were found to be higher than 0.70. At the end of the study, a 9-item 3-dimensional scale proved valid and
reliable for the health sector employees. Reliability values in the subscales were in the 4-item cognitive
cynicism dimension (0.840); In the dimension of behavioral cynicism (0.759), which was collected under 3

items; In the affective dimension composed of 2 items, it is calculated as (0.894).
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1.INTRODUCTION
In the management and organizational behavior
literature, it is known that, with the contribution of the
human factor to the achievement of the organizational
goals, the determination of the attitudes and behaviors
that negatively affect the performance of the
organizations and the increase of the organizational
performance are the priorities. It is necessary to
identify the effects of cognitive behavior and cognitive
behavior on organizational outcomes that affect
cognitive and adverse outcomes, as studies describing
the existence of cognitive behaviors affecting
employees' performance in the negative are included
in the literature. Because of this requirement, it is very
important to accurately determine employees’ cynical
behavior. Based on the concept of cynicism, which
emerged as a philosophy of life, Ancient Greek
thinkers are based on the claim that human nature is
not really honest and sincere and works for their own
interests (Daft, 1993: 14).
The concept of cynicism seems to be
conceptualized today as the tendency of disliked
1

individuals to look for mistakes in everything around
them, to have a critical perspective, and to exhibit
suspicious, pessimistic and negative attitudes (Dean,
2005: 46). The concept of cynicism seems to be
conceptualized today as the tendency of disliked
individuals to look for mistakes in everything around
them, to have a critical perspective, and to exhibit
suspicious, pessimistic and negative attitudes (Dean,
2005: 46).
From an organizational point of view, it has been
determined that organizational cynicism has been
shaped as a very focused approach (Cole, Bruch and
Vogel, 2006), which is the four main focuses of
personal characteristics, occupation, organizational
and organizational change. Organizational cynicism
(Abraham, 2000: 269), involving strong negative
emotions and critical attitudes towards the knot,
conceptualizes that the individual is devoid of honesty
and that values such as justice, truthfulness, and
sincerity are sacrificed for the sake of the organization
(Bedian, 2007: 11).
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In another definition, organizational cynicism
refers to the negative feelings, criticisms, beliefs, etc.
that individuals have nurtured towards their
accustomed organizations, is defined as a multidimensional structure that expresses behavioral
tendencies (Barefoot, 1989: 41).
In order to
compensate for the frustration of those employees who
acquire cynical attitudes (Feldman 2000: 18-19), as
individuals (Anderson and Bateman, 1997: 451) feel
that individuals are not justly benefiting from
organizational resources, individuals are reluctant to
perform the performance they exhibit, (Fero, 2005:
41).
It has been determined that individuals who are in
a cynical attitude are angry and that they are disgusted
and resentful (Lambert, 1991: 12) and that cynical
individuals have a higher incidence of heart disease,
vascular disease, and shorter stages in individuals.
(Lobnika and Pagon, 2004: 40). Similarly,
organizational cynicism has been causing serious loss
in terms of organization as a result of employees not
coming to work, leaving work, falling in performance,
decreasing organizational loyalty, job insecurity,
alienating work, increasing emotional exhaustion, low
motivation, low perceived manager support. (Mantere
and Martinsuo, 2001: 78-79, Bakker, 2007: 46).
Organizational cynicism has three dimensions,
cognitive, emotional and behavioral. At the cognitive
dimension, employees believe that there is lack of
justice, honesty and sincerity within the organization
and that personal interests are front-line in decisions.
Employees in the emotional dimension of
organizational cynicism may be angry, hateful, and
embarrassed against knitting. Nine basic emotions in
emotional response individuals; joy, fear, shame,
anger, excitement, distress, disgust, amazement and
contempt (Culter, 2000: 42).

result of Turkish adaptation study of the scale that
Brandes (1997) developed are aimed.
2. METHODOLOGY
2.1. Participants
A survey was conducted with 242 people for the
research on cynicism scale. When the profiles of the
participants were examined, 56.4% of the participants
were women, 44.8% were between the ages of 25 and
29, 26.4% between the ages of 30-34, 10.9 between
the ages lower than 25 and 84% 8,9 of them are
university graduates, 7,2 of them are master / doctoral
graduates and 41.5% are working experience between
1 and 5 years 26,3 have 6 to 10 years of working
experience, 25% It has been determined that it has
more than 10 years working experience.
2.2. Confirmatory Factor Analysis results
AMOS 22.0 package program and model
confirmatory factor analysis (CFA) were used to
measure the meaning of the cynicism scale. When the
result is examined, it is seen that the measurement
model is acceptable. The suitability of the full model
was then assessed with the aid of good fit measures.
The validity of the scale used for the research was
evaluated in the confirmatory factor analysis and
whether the general tested models were appropriate,
the Chi-square (x2) value (Chi-square value / Degree
of freedom) corrected with the degree of freedom,
other goodness of fit indexes and the standardized
residual, it was decided as a result of examining the
values in the covariance matrix (Bollen, 1989). When
the fitness of the model is measured through the fit
indices, the following figure 1 is obtained;

On the behavioral level, the individual tends to be
in a disgusting, criticizing position on the organization
(Dean, Brandes and Dharwadkar, 1998). Individuals
are in expectation for the fact that individuals make
more effort for their work and contribute. If
individuals think that their efforts are not met by their
organizations, they will tend to exhibit cynicism by
experiencing frustration (Churcill, 1990: 75), so
organizational, individual reasons leading to cynical
attitudes must be identified and eliminated.
Typically, in order to measure cynicism,
organizational cynicism scale consisting of a total of
fourteen items developed by Brandes (1997) in three
dimensions, cognitive, emotional and behavioral, is
used. In the scale 1 means "never", 2 "rarely", 3
"sometimes", 4 "often" and "always". In this study, the
validity and reliability analyzes of the 10-item, 3dimensional scale obtained by Tokgöz (2011) as a
2

Figure 1 Confirmatory Factor Analysis of the
Cynicism Scale
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In the 10-item Cynic scale, the item "I feel
constantly feeling anger at the institution I work with"
has been eliminated because the item factor load is
low. Substance factor weight values (0.66; 0.900) in
the CFA made with the remaining 9 items are
included. The remaining 9 items were realized in three
dimensions as in the literature (Tokgöz, 2011, 363387). As in the literature, the first dimension is called
Cognitive Cynicism (M), the second dimension is
Behavioral Cynicism (D), and the third dimension is
Affective Cynicism (A). In the confirmatory factor
analysis, model test values (p <.05); Since the
compliance index values are within the limits of
"acceptable fit", GFI (.942), CFI (.956), SRMR
(.0430) and RMSEA (.0860) (Stevens, 2001), which is
also at acceptable levels in terms of good indices.
2.3. Reliability and Internal Consistency Criterion
Values

Composite Reliability (CR) and Average Variance
Extracted (AVE)
Composite
reliability;
Cronbach's
alpha
coefficient is used as an alternative to Cronbach's
alpha value when the number of items is large and it is
determined that the scale is reliable when the CR value
is greater than 0.7. Average Variance Extracted
(AVE) is obtained by the ratio of the number of
squares of the covariances of the factorial items to the
number of items. This process is calculated for each
factor structure obtained. According to this method,
over 0.50 of Average Variance Extracted (AVE)
values of the materials are used so that convergence
validity of the scale can be achieved; the compound
reliability values (CR) must be higher than 0.70
(Fornell and Larcker 1981, pp. 39-50).
Table 2. CR and AVE values for Cynicism

In this study, Cronbach's Alpha model, which
indicates the total reliability level of the questions
under the factor, was used. When Cronbach's Alpha
value is 0.70 or higher, it is accepted that the scale is
reliable (Bollen, 1989).

Dimens
ion
M

Ite
ms
S1

M
S2
M
S3
M

Table 1. Reliability values of Cynicism Scale
Scale
Cynicism
Scale
Cognitive
Cynicism
-M
Behavioral
Cynicism
-B
Affective
Cinniness
-A

Number
of
Items
9

S4
B
S5

Cronbach’s
Alpha

B
S6
B
S7

0.859

A
S9
A
S10

4

0.840

3

0.759

2

0.894

According to the results of the reliability analysis
made in Table 1, the reliability value of Cynicism
Scale (0.859) was found. The reliability scores in the
subscales were cognitive (consisting of 4 items)
(0.840); In the behavioral dimension (0.759), which
was collected under 3 items; In the affective
dimension composed of 2 items, it is calculated as
(0.894). According to this, in terms of the total
reliability value, it was determined that the cognitive
and affective dimension was "highly reliable" and the
behavioral dimension was "very reliable".

3

F
L
.8
14
.7
89
.7
73
.7
33
.8
22
.7
79
.7
43
.8
99
.8
81

AVE

CR

0.6106
39

0.8623
78

0,6113
86

0,8249
19

0.7921
81

0.8840
31

Scale
The Composite Reliability (CR) and Average
Variance Extracted (AVE) values of the Cynicism
Scale are calculated for each dimension as shown in
Table 2. According to this, the AVE values of all
dimensions are higher than 0.50 and the CR values are
higher than 0.70, and it is seen that the CR values are
larger than the AVE values in all sizes. According to
these values obtained, the Cynicism Scale has
provided Convergence Validity and Convergence
Validity condition. It has been found that it provides
all the requirements of Reliability and Validity of the
Scale.
3. RESULTS
It is necessary in order to increase the
performance of the business, as a disadvantage to the
business, to deal with the reasons of negative
cognitive, emotional attitudes and behaviors against
the critical viewpoint of the employees against the
organization. Due to this necessity, it is aimed to
perform validity and reliability studies in Turkish in
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order to measure cynicism. In this study, the reliability
and validity of the Turkish version of the original
Cynicism Scale version in the literature were
analyzed. According to the findings, The Composite
Reliability and Average Variance Extracted values of
the Cynicism Scale are statistical significant. On the
other hand, the Cynicism Scale has provided the
convergency and the condition of conergency validity.
It has been found that it provides all the requirements
of reliability and validity of the scale.
The confirmatory factor analysis was used to
measure the meaning of the cynicism scale. When the
result is examined, it is seen that the measurement

In this context, confirmatory factor analysis study,
validity and reliability analysis, convergent and
divergent validity of the resulting analyzes are
performed, one-dimensional and consists of three
propositions Cynicism Scale, cynical attitude they
display towards the organization of healthcare workers
in health institutions in Turkey have been concluded
can be used to identify. The results of the analysis
revealed that the validity reliability study was
consistent with the original version of the Cynicism
Scale and the result reached for the purpose of the
study.
9.
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